COST ENGINEERS TRAINING WEBNAR
COST ESTIMATING (CE 101) - Year 2024

Duration (Minutes)

No Topic Training Q&A Total Date Time
CE 101-01 |[Introduction to Cost Estimating 45 15 60| 03-Feb-24 |8.00PM to 9.00 PM
CE 101-02 |Estimate Types and Estimate Classifications 45 15 60| 17-Feb-24 |8.00PM to 9.00 PM
CE 101-03 |Estimate Planning & Work Process 45 15 60| 02-Mar-24 |8.00PM to 9.00 PM
CE 101-04 |Development of Direct Field Cost - Part 1 45 15 60| 16-Mar-24 |8.00PM to 9.00 PM
CE 101-05 |Development of Direct Field Cost - Part 2 45 15 60| 30-Mar-24 |8.00PM to 9.00 PM
CE 101-06 |Development of Field & Engineering Management 45 15 60| 13-Apr-24 |8.00PM to 9.00 PM
CE 101-07 |Development of Other Costs 45 15 60| 27-Apr-24 |8.00PM to 9.00 PM
CE 101-08 |Escation, Contingency & Estimate Risk Analysis 45 15 60| 11-May-24 |8.00PM to 9.00 PM
CE 101-09 |Basis of Estimate Developmnt 45 15 60| 25-May-24 |8.00PM to 9.00 PM
CE 101-10 |Estimate Benchmarking and Reviews 45 15 60| 08-Jun-24 (8.00PM to 9.00 PM
CE 101-11 |Data Base Development & Benchmarking Norms 45 15 60| 22-Jun-24 |8.00PM to 9.00 PM
CE 101-12 [Project Economic Evaluations 45 15 60| 06-Jul-24 |8.00PM to 9.00 PM
CE 101-13 |Sample Project Cost Estimate - Typical 45 15 60( 20-Jul-24 |8.00PM to 9.00 PM
CE 101-14 |General Discussions & Clarifications - Interactive 45 15 60| 03-Aug-24 (8.00PM to 9.00 PM
CE 101-15 |Introduction to Offshore Projects 45 15 60| 31-Aug-24 |8.00PM to 9.00 PM
CE 101-16 [Shallow Water Offshore Structures Estimating Process 45 15 60| 14-Sep-24 (8.00PM to 9.00 PM
CE 101-17 |Deep & Ultradeep Water FloatersEstimating Process 45 15 60| 28-Sep-24 |8.00PM to 9.00 PM
CE 101-18 |Subsea Tie-backs Estimating Process 45 15 60| 12-Oct-24 |8.00PM to 9.00 PM
CE 101-19 |Offshore Oil & GasPipelines Estimating Process 45 15 60| 26-Oct-24 |8.00PM to 9.00 PM
CE 101-20 [ModuleYard & Offshore Structures Fabrication Estimate Process 45 15 60| 09-Nov-24 (8.00PM to 9.00 PM
CE 101-21 |LNG Offloading Terminals Estimating Process 45 15 60| 23-Nov-24 |8.00PM to 9.00 PM
CE 101-22 |General Discussions & Clarifications - Interactive 45 15 60| 07-Dec-24 (8.00PM to 9.00 PM
CE 101-23 [Conclusion of CE-101 Close 45 15 60| 21-Dec-24 |8.00PM to 9.00 PM




COST ESTIMATING (CE 201) - Year 2025

Duration (Minutes)

No Topic Training Q&A Total Date Time
CE 201-01 Data Base Management 45 15 60| 10-Jan-25 |8.00PM to 9.00 PM
CE 201-02 Detailed Estimate Planning Process & Kick off meeting 45 15 60| 24-Jan-25 (8.00PM to 9.00 PM
CE 201-03 Development Estimate Templates & Data Collection 45 15 60| 07-Feb-25 |8.00PM to 9.00 PM
CE 201-04 Development & Fina;ization of input templates 45 15 60| 21-Feb-25 (8.00PM to 9.00 PM
CE 201-05 General Civil, Concrete, Structural Steel Pricing Process 45 15 60| 07-Mar-25 |8.00PM to 9.00 PM
CE 201-06 Equipment Pricing Process- Static Equipment 45 15 60| 21-Mar-25 (8.00PM to 9.00 PM
CE 201-07 Equipment Pricing Process- Rotating Equipment 45 15 60| 04-Apr-25 |8.00PM to 9.00 PM
CE 201-08 Equipment Pakages Pricing Process 45 15 60| 18-Apr-25 (8.00PM to 9.00 PM
CE 201-09 General Discussions & Clarifications - Interactive 45 15 60| 02-May-25 |8.00PM to 9.00 PM
CE 201-10 Piping Estimating Process - Part 1 45 15 60| 16-May-25 |8.00PM to 9.00 PM
CE 201-11 Piping Estimating Process - Part 2 45 15 60| 30-May-25 |8.00PM to 9.00 PM
CE 201-12 Electricals and Control Systems Pricing Process 45 15 60| 13-Jun-25 |8.00PM to 9.00 PM
CE 201-13 Insulation, Painting & Fire Proofing Pricing Process 45 15 60 27-Jun-25 |8.00PM to 9.00 PM
CE 201-14 Modules Pricing Process 45 15 60 11-Jul-25 (8.00PM to 9.00 PM
CE 201-15 General Discussions & Clarifications - Interactive 45 15 60| 08-Aug-25 |8.00PM to 9.00 PM
CE 201-16 Pre-commissioning, Commissioning & Start up 45 15 60| 22-Aug-25 (8.00PM to 9.00 PM
CE 201-17 Freight, Spares, Vendor Reps etc pricing 45 15 60| 05-Sep-25 |8.00PM to 9.00 PM
CE 201-18 Construction Indirects & Construction Management pricing 45 15 60| 19-Sep-25 (8.00PM to 9.00 PM
CE 201-19 Project Management, Engineering & Procurement services pricing 45 15 60 03-Oct-25 [8.00PM to 9.00 PM
CE 201-20 Escalation & Contingency Analysis 45 15 60| 17-Oct-25 |8.00PM to 9.00 PM
CE 201-21 Overall Cost Compilation & Basis of Estimate 45 15 60 31-Oct-25 [8.00PM to 9.00 PM
CE 201-22 Benchmarking & Estimate Review Package 45 15 60| 14-Nov-25 (8.00PM to 9.00 PM
CE 201-23 Conclusion of CE-201 Closeout 45 15 60| 28-Nov-25 |8.00PM to 9.00 PM




COST MANAGEMENT (CE 301) - Year 2026

Duration (Minutes)

No Topic Training Q&A Total Date Time

CE 301-01 Economic & Profitability Analysis Process 45 15 60( 17-Jan-26 |8.00PM to 9.00 PM
CE 301-02 Cost Optimization and Value Engineering Process 45 15 60| 31-Jan-26 (8.00PM to 9.00 PM
CE 301-03 Project Cost Monitoring & Control 45 15 60| 14-Feb-26 |8.00PM to 9.00 PM
CE 301-04 Project Cost Forecast 45 15 60| 28-Feb-26 [8.00PM to 9.00 PM
CE 301-05 Change Management Process 45 15 60| 14-Mar-26 |8.00PM to 9.00 PM
CE 301-06 Total Cost Management 45 15 60| 28-Mar-26 |8.00PM to 9.00 PM
CE 301-07 TBD 45 15 60| 11-Apr-26 [8.00PM to 9.00 PM
CE 301-08 TBD 45 15 60| 25-Apr-26 |8.00PM to 9.00 PM

45 15 60| 09-May-26 [8.00PM to 9.00 PM
Cert - 01 Certification Test - Batch 1 120| 23-May-26 |7.00PM to 9.00 PM
Cert - 02 Certification Test - Batch 2 120| 20-Jun-26 |7.00PM to 9.00 PM
Cert - 03 Certification Test - Batch 3 120| 18-Jul-26 |7.00PM to 9.00 PM
Cert - 04 Certification Test - Batch 4 120| 29-Aug-26 |7.00PM to 9.00 PM




